
 

 
 

 
 

AGENDA PAPERS MARKED ‘TO FOLLOW’ (2nd issue) 
FOR 

 

HEALTH AND WELLBEING BOARD 
 

Date: Friday, 15 November 2024 
 

Time:  10.00 am 
 

Place:  Committee Room 2 and 3, Trafford Town Hall, Talbot Road, Stretford M32 

0TH 

 
 

A G E N D A   PART I Pages  
 

6.  HEALTHY WEIGHT DEEP DIVE   

 
To receive a report from the Public Health Programme Manager, Jane Hynes. 

 

 
 

1 - 4 

 

 
SARA TODD 

Chief Executive 

 
 
Membership of the Committee 

 
Councillors J. Slater (Chair), J. Brophy, K.G. Carter, P. Eckersley, R. Thompson, 

E. Calder, J. Cherrett, C. Davidson, P. Duggan, D. Evans, H. Fairfield, M. Gallagher,  
H. Gollins, M. Hill, G. James (Vice-Chair), T. Maloney, J. McGregor, L. Murphy, 
M. Prasad, R. Roe, C. Rose, C. Siddall, R. Spearing, S. Todd and J. Wareing. 

 
Further Information 

For help, advice and information about this meeting please contact: 
 
Natalie Owen, Democratic Officer 

Tel:  
Email: natalie.owen@trafford.gov.uk  

 



Health and Wellbeing Board - Friday, 15 November 2024 

   
 

 

This agenda was issued on Thursday 14 November 2024 by the Legal and 

Democratic Services Section, Trafford Council, Trafford Town Hall; Talbot Road, 
Stretford, Manchester, M32 0TH  

 
WEBCASTING 
 

This meeting will be filmed for live and / or subsequent broadcast on the Council’s 
website and / or YouTube channel https://www.youtube.com/user/traffordcouncil 

The whole of the meeting will be filmed, except where there are confidential or exempt 
items. 
 

Members of the public may also film or record this meeting. Any person wishing to 
photograph, film or audio-record a public meeting is requested to inform Democratic 

Services in order that necessary arrangements can be made for the meeting. Please 
contact the Democratic Services Officer 48 hours in advance of the meeting if you 
intend to do this or have any other queries. 

 

https://www.youtube.com/user/traffordcouncil


TRAFFORD COUNCIL 

 
Report to:  Health & Wellbeing Board  
Date:    7th November 2024 
Report for:   Information 
Report of:   Director of Public Health 

  
Report Title 
 

 
School food review interim report 
 

 
Purpose 
 

 
To update the Board on the progress of the school food review project, and invite discussion 
and feedback to shape the final report.  
 
 

 
Recommendations 
 

 

It is recommended that the Board note the interim report findings and next steps.  
 

 

Contact person for access to background papers and further information: 
 
Name: Jane Hynes 
Telephone: jane.hynes@trafford.gov.uk or 0161 9121899 
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Trafford Health and Wellbeing Board | School Catering Review Project Update 

7th November 2024 

This briefing provides an interim update on the school food review and audit commissioned to 
Bremner & Co by the Trafford Public Health team, ahead of the next Health and Wellbeing Board 
(HWBB) on the 15th of November 2024. It summarises the background to the research, what the 
research aimed to achieve, how the research was conducted, and the emerging findings.  

Background to the project 

Trafford Healthy Weight 

It is estimated that children consume approximately 30% of their total calories at school 1, meaning 
that school food is a key potential intervention point in improving diet. Whilst inequalities in excess 
weight between our most and least deprived children at the start of primary school are now negligible, 
there are still significant inequalities by year 6 (end of primary school). School food was recognised as 
one of four healthy weight priorities during the November 2023 HWBB. An action was agreed to 
commission an external organisation to undertake a review and feasibility study of this priority , to 
provide specialist technical support and nutritional analysis and provide recommendations and 
drafting enhanced school food standards for Trafford. Bremner & Co were selected as the external 
organisation and have been working with the Trafford Public Health team and wider school food 
system stakeholders to conduct this research since April 2024. During the next HWBB on 15th 
November 2024, an update on the progress of this research and initial recommendations will be 
presented.  

The Trafford school food system 

School catering is a significant investment in Trafford's local economy and an essential service for 
Trafford’s children and families.  In 2023, 6,701 children were receiving benefit-related free school 
meals, with eligibility rates consistently rising year on year (from 9.4% in 2015/16 to 16.2% in 
2023/24)2. Trafford employs 297 permanent and 69 casual catering staff, primarily recruited locally3. 
The catering team includes a mix of 196 Catering Assistants, 63 Cook Supervisors, and 48 Assi stant 
Cook Supervisors3. Staff sickness remains a challenge, with up to 20% of staff off sick at any time 3. 
Despite rising costs from factors like minimum wage increases and food price inflation, Trafford has 
kept meal prices stable at £2.65 per meal, close to the Department for Education’s recommended 
£2.53 rate. Schools charging above £2.53 per meal have seen a decline in daily meal uptake, while 
those charging at or below this rate have maintained stable participation. 

Aims and objectives  

 Review school food provision to assess the menu against national School Food Standards and 
determine the difference between the planned menu and actual meal take -up, including 
school-specific menu changes. 

 Examine the current landscape of food provision in Trafford,  including rising costs and the 
economic, environmental, and social challenges faced by school and kitchen operations.  

 Gather children’s perspectives on school food, covering their eating experiences, food quality, 
variety, portion sizes, health benefits, and choice options. 

                                                                 

1 Parnham et al. School Meals in the UK: ultra -processed, unequal and inadequate. Public Health Nutrition: 
26(1), 297-301 
2 Department of Education (2024) Schools, pupils and their characteristics. Available at: Schools, pupils and 
their characteristics, Academic year 2023/24 - Explore education statistics - GOV.UK 
3 Trafford catering team data 
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 Identify areas for improvement in the school food service.  

 

Approach and deliverables  

Based on time and resources available, a four-stage approach was defined:   

 Stakeholder Interviews: interviews with key players from across the Trafford school food 
system, including headteachers, parents, cooks and catering staff.  

 School Visits: review food provision 'on the ground' and gain insight from pupils' perspectives 
during lunch observations and pupil workshops. 

 Nutrition Review: determine adherence with the School Food Standards and opportunities to 
enhance nutritional value of Trafford school food. 

 Reference findings against existing Trafford data (e.g. Environmental Health Dissertation 
Report) and national data from School Food Review. 

 

Interim findings 

Interviews and school visit findings 

 Value for Money: Meal prices were generally acceptable, but some stakeholders felt that the 
quality of ingredients could be improved to offer better value. 

 Flexibility and Agency: Cooks and school leaders expressed a desire for greater flexibility to 
adapt menus and suppliers to better meet school-specific needs. 

 Feedback and Collaboration: Stakeholders would welcome improved feedback channels and 
support for stronger collaboration between catering teams and school leadership.  

 Leadership on Health and Food: Schools with strong leadership around health had clearer food 
guidance, highlighting the need for equitable standards, and support across all school s. 

 Tailoring to School Characteristics: While national standards are mostly met, there may be 
opportunities to better reflect cultural dietary needs and increase variety to enhance uptake. 

Nutrition review findings 

 Non-Compliance with School Food Standards: The menu falls short in some areas of the School 
Food Standards. For instance, it lacks fruit-based desserts at the required frequency, does not 
offer daily protein options in all meals, and has insufficient variety in oily fish offerings .  

 High Levels of Processed and HFSS Foods: A substantial portion of menu items are processed 
and high in fat, sugar, and salt (HFSS), including items like pastries, meatballs, and processed 
desserts, which are concerning for primary-aged children.  

 Menu Imbalance for Vegetarians and Vegans: Vegetarian and vegan options are heavily reliant 
on processed products, often containing high levels of salt and fat.  

 Issues with Ingredient and Recipe Choices: Some ingredients used add unnecessary fat, 
saturated fat, salt, and sugars to meals. Additionally, repeated menu items like Quorn products 
limit variety and may contribute to nutritional imbalance.  

 Challenges with Procurement and Staff Skills: Constraints on supplier options have limited 
access to healthier alternatives. Inconsistent skill levels among cooks have also led to reliance 
on less nutritious ready-made options for complex dishes.   

 

Next steps 

Based on these findings, Bremner & Co will be presenting initial recommendations at the November 

15th HWB meeting, inviting feedback and discussion to help shape the final report.  
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